




Grande Prairie Regional College (GPRC) is becoming a 
university. On February 22, 2018, the Honourable Marlin 
Schmidt, Minister of Advanced Education announced that 
GPRC is approved to grant degrees and embark  
upon the journey to becoming a university. GPRC’s new 
mandate is the aspirations of regional leaders who knew it was 
time for a degree-granting institution in Northwestern Alberta.

Certificates, trades, diplomas and degrees – these programs 
will all be offered by GPRC, providing the breadth of post-
secondary opportunities demanded by learners across the 
stewardship region. GPRC will continue to create and develop 
programming and services that support and enable citizens 
to attain their educational goals. Families and learners now 
know GPRC is degree granting and that the degrees offered 
will be focused on the unique needs of our region and will be 
developed in response to both learner and industry demand.  

The expansion of research and scholarly activity is essential 
to the degree granting mandate. To this end, GPRC continues 
to increase its faculty and student involvement in research 
activities across the institution. New faculty-driven research 
and innovation projects in the areas of Health, Social Science, 
Business, Physical Education and Indigenous Education are 
underpinned by a robust system of institutional supports. 

As GPRC prepares to occupy its space at the new hospital in 
2020, the expansion of allied health programming continues 
to be an increasingly important priority. Needs assessments 
are being done and new programming, including diplomas in 
Pharmacy Technology and Occupational/Physical Therapy 
Assistant, is currently being developed.  

GPRC continues to explore the exciting opportunity of culinary 
arts program delivery in the West Yellowhead region. The 
College is confident that investment in this initiative will result 
in an innovative program that serves both provincial and 
international students. A final decision regarding this potential 
programming will be made in early 2019.















2. CURRENT AND POTENTIAL PROGRAMMING
 Ʒ A need for a continuous program improvement that 

responds to regional student and industry demand  
was identified.

 Ʒ Degree granting status is crucial for the region and  
its citizens. 

 Ʒ Health programming needs to be expanded in the areas of 
palliative care, rehabilitation services, diagnostic imaging, 
ultrasound technician, and medical devices programming; 
however, this delivery may need to be on a rotational basis 
in response to both student and employer demand.

 Ʒ Programs and courses need to align with regional demand 
as well as with current and future technological changes 
in the industry. This means GPRC programs should 
be adaptable to economic and industry changes for 
sustainability purposes.

 Ʒ Focus on strategic partnerships and collaboration on 
program design and delivery with industry and post-
secondary institutions in Canada and the world.

 Ʒ Given the challenges of a dispersed learner population, 
develop a strategic framework for distance delivery with a 
focus on technological collaborations, policy development, 
and adequate human resources.

 Ʒ While significant efforts are made to create a welcoming 
environment, there is much to be done to ease the 
transition for Indigenous, northern residents, and the  
LGBTQ community.

 Ʒ Technological advances in the application process, 
automation of communications, and course and program 
delivery has become the norm for current and prospective 
learners. GPRC needs to adapt to the ever-changing 
requirements of technologically advanced learners.

 Ʒ Overall, cost and funding to attend school continues to 
remain a challenge, especially for out of town and mature 
students with children.

 Ʒ Must address regional demand for trained employees to 
support regional economic advantage. 

3. COLLABORATIONS AND PARTNERSHIPS
 Ʒ Review and expand current collaborations with  

post-secondary institutions, industry, and community 
organizations. The establishment of effective collaborations 
are time-consuming activities that require clear strategy 
and a special skill set. 

 Ʒ Utilize current GPRC land in Grande Prairie and Fairview.
 Ʒ Maintain a direct communication line with alumni who 

provide credible endorsement of GPRC.
 Ʒ Develop a comprehensive relationship framework with  

the City and County of Grande Prairie, Fairview, community 













The Human Services department’s recent grant submission 
requesting three years of funding to transition our Children’s 
Preschool Demonstration to a $25 per day Daycare Centre was 
approved by the Ministry of Children's Services. Operations 
began August 2017. The Daycare Centre accommodates, 
community members and students in various GPRC programs 
who have young children and limited financial means. This 
initiative will support recruitment and retention at GPRC, as 
well as improve accessibility to post-secondary education 
for learners. A second year grant application was submitted 
and approved, requesting funding to supplement the current 
Daycare Centre with a new Director position.

GPRC, in collaboration with the Grande Prairie and District 
Chamber of Commerce, continues to support the University of 
Alberta third year medical students who do a module in rural 
medicine. GPRC provides a variety of support services for 
these medical students including testing facilities, technology, 
gym use and administrative support. 

The GPRC School of Trades, Agriculture and Environment has 
developed relationships with regional secondary schools to 
deliver collaborative and customized dual credit programming. 
GPRC has developed Career and Technology Studies (CTS) 
training partnerships with the Parkland Composite High School 

in Edson, as well as with two additional school districts in the 
Grande Prairie and Peace River regions. This initiative has set 
the foundation for the delivery of pre-employment welding in 
the West Yellowhead region and has also enhanced access 
to trades training for both community members and regional 
secondary school students.

GPRC continues to increase its visibility and awareness 
by expanding educational opportunities in the vocational 
industry. These initiatives are facilitated through trades camps, 
customized training and additional contracted programs.The 
Continuing Education department is committed to improving 
learner access for non-credit training opportunities throughout 
its service region. The increased access to, and availability of, 
videoconferencing technology, make it possible for GPRC's 
Information Technology department to support the delivery of 
courses to our learning centres in Hinton, Jasper, Edson and 
Grande Cache. In addition, supported Information Technology 
delivery can be broadcast to anywhere that has high speed 
internet, such as private homes, and offices.

Continuing Education has also expanded its service on the 
Fairview Campus and the West Yellowhead Regional Learning 
Centres, identifying programming that is needed in these areas.  

Source: Grande Prairie Regional College – Internal Data

FIGURE: DUAL CREDIT PROGRAM – REGISTRATIONS AND STUDENT SUCCESS RATE 
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These Colleges and Universities include:
 Ʒ Alberta College of Art and Design
 Ʒ Athabasca University
 Ʒ Concordia University of Edmonton
 Ʒ MacEwan University
 Ʒ NAIT
 Ʒ Okanagan College
 Ʒ Portage College
 Ʒ Royal Roads University
 Ʒ Southern Alberta Institute of Technology (SAIT)  

– School of Business
 Ʒ The King’s University
 Ʒ Thomson Rivers University
 Ʒ Trinity Western University
 Ʒ University of Alberta
 Ʒ University of Calgary 
 Ʒ University of Lethbridge
 Ʒ University of Northern British Columbia

 



The Labour Education Applied Research North (LEARN) 
partnership is a joint research initiative between Northern 
Alberta Development Council (NADC) and a group of northern 
Alberta colleges including GPRC, Keyano College, Northern 
Lakes College, and Portage College. The LEARN advisory 
committee meets regularly, providing input into new research 
projects in the areas of industry trends, social changes, 
occupations, and training needs that impact learners in 
northern Alberta. In February 2018, LEARN published “Digital 
Educational Resources in Northern Alberta." This research 
focused on the changes being made in technology and digital 
resources to meet the post-secondary educational needs of 
learners in Northern Alberta.

The GPRC On-Campus Friendship Centre partnership provides 
students with a welcoming environment and support services 
that assist in students' adjustment to post-secondary education 











PRIORITY INITIATIVES EXPECTED OUTCOMES DEADLINE PERFORMANCE MEASURES

Power Engineering 
– Boiler Time 
accreditation from 
Alberta Boilers’ Safety 
Association

 Ʒ Quality Power Engineering 3rd and 4th 
class program

 Ʒ Increased reputation of program and  
GPRC facilities

 Ʒ Power Engineer graduates have greater 
steam time upon graduation 

Winter 
2019





























2018–2019 BUDGETED CONSOLIDATED STATEMENT OF CHANGE IN NET FINANCIAL ASSETS (NET DEBT) 

2018 – 2019 BUDGET 2017 2016
Annual surplus (deficit)  -    1,629,238  4,567,340 
   Acquisition of tangible capital assets  (2,500,000)  (4,057,162)  (4,380,111)
   Proceeds from sale of tangible capital assets  -    178,500  47,341 
   Amortization of tangible capital assets  5,990,200  5,389,449  5,472,697 
   Loss on sale of tangible capital assets  -    (117,850)  1,860 
   Change in inventories of supplies  4,569  5,864  3,273 









GPRC FULL LOAD EQUIVALENT (FLE) TREND - EXCLUDING APPRENTICESHIP

Office Administration 29.517 18.9 18.9 18.9 18.9

Oil & Gas 3.350 10.9 10.9 10.9 10.9

2016–2017 



GPRC FULL LOAD EQUIVALENT (FLE) TREND - APPRENTICESHIP

2016–2017 
ACTUALS











GPRC supports underrepresented and regional learners  
by providing: 

 Ʒ Access to continuing education programs and courses. 
 Ʒ Access to academic upgrading course offerings in Math, 



region. GPRC expects the demand for exam proctoring 
services to rise and this is an integral part of the stewardship 
role in the region. GPRC will be providing mobile GED testing 
to Grande Cache and Jasper by the end of 2018. Currently, 
Hinton staff travel to these communities regularly; the ability for 
locally-based GPRC staff to provide GED examinations in these 
communities will increase the level of service provided. 

Dual Credit program registrations increased by more than 78% 
this year in the WYR. This increase is largely due to the Pre-
Employment Welding (PEW) program launched in Edson on 
Feb. 1, 2018. PEW programming was made possible through 
a collaborative partnership between the Grande Yellowhead 
Public School Division (GYPSD) and GPRC.  This agreement 
sees GPRC utilize high school facilities to deliver post-
secondary programming. GYPSD invested $94,000 to upgrade 
the Parkland Composite High School facility, making it possible 





















Current GPRC Grande Prairie Campus athletics facilityConstruction of the new regional hospital in Grande Prairie

CAPITAL PROJECT LIST

PROJECT CATEGORY FUNDING SOURCE 2017 – 2018 2018 – 2019 2019 – 2020

Projects - Other
1. Space Expansion - West Yellowhead
 Government  -       -       -     
 GPRC  -       -       -     
 Foundation & Community  -       -       -     
 Debt  -       -       -     
2. Centre for Excellence for Abilities Feasibility Study - Fairview Campus
 Government  -       -       -     
 GPRC  $100,000   -       -     
 Foundation & Community  -       -       -     
 Debt  -       -       -     
3. Classroom Restoration - Grande Prairie Campus and Fairview Campus
 Government  -       -       -     
 GPRC  $500,000  $500,000  $500,000 
 Foundation & Community  -       -       -     
 Debt  -       -       -     
4. Student Residence - Fairview CampusDebt -       -       -     

4. Student Residence - Fairview CampusDebtDebtDebtDebt -       -     DebtDebtDebtDebt  -       -       -     
4. Student Residence - airview CampusDebt -       -     DebtDebtDebt

  -     





Information Technology (IT) is a critical enabler of the student 
learning and social experience at GPRC. On campus, wireless 
networks provide students with rapid, easy access to course 
resources, research materials, and student records, along with 
the ability to easily connect with instructors and other students. 
Off campus, IT improves access for students throughout the 
service region by offering real-time classroom experiences and 
course delivery via the internet. 

IT supports academic productivity and innovation, applied 
research, and administrative efficiency through applications 
and software that reduce workloads, support informed decision 
making, and allow for the storage, retrieval and analysis of data.

Over the past few years, GPRC has undertaken an extensive 
review of IT to ensure services continue to be of a high standard 
and meet the growing and evolving needs of a highly digitally 
literate student population, and cloud computing. 

As a result of this review, changes have been made in the  
areas of governance, organizational structure, business 
planning, policies and procedures, system security, and 
network infrastructure.

In terms of software and applications, GPRC continues to invest 
in the updating and optimization of HR systems and classroom 
scheduling software, and continues a multi-year project to 
migrate GPRC’s Student Information System to a cloud based 
system, preparing the systems to support GPRC into the future.








