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DEPARTMENT OF BUSINESS AND OFFICE ADMINISTRATION

COURSE OUTLINE - WINTER 2020
AC3220 A3: Managerial Information and Control Systems 3 (3-0-0) UT 45 hours for 15 weeks

INSTRUCTOR: Emily Fraser PHONE: 780-539-2947 (Office)

OFFICE: C416
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COURSE OBJECTIVES:

This course is designed to help students understand the role of management accounting in
contemporary business organizations. Topics covered are as follows:
Cost Terms, Concepts and Classifications

Systems Designs: Job-Order Costing.
Activity-Based Costing

Cost Behavior: Analysis and Use
Cost-Volume-Profit and Accounting for Overhead
Variable Costing

Budgeting

Standard Costs and Overhead

Reporting for Control

Relevant Costs for Decision Making

Capital Budgeting Decisions

LEARNING OUTCOMES:

Upon completion of this course the student will be able to:
Describe the role of management accountants and prepare financial statements for a
manufacturing firm, including a schedule of cost of goods manufactured.
Identify, categorize and analyze the behavior of costs.
Utilize cost-volume-profit analysis, margin of safety, and degree of operating leverage
information in making decisions.
Compare product costs computed using traditional and activity-based costing methods.
Reconcile variable and absorption costing operating income.
Prepare the supporting components of a master budget and the budgeted financial
statements.
Compute and interpret manufacturing variances. Prepare performance reports.
Analyze performance based on return on investment and residual income.
Determine the most profitable use of a constrained resource.
Evaluate an investment project using net present value and internal rate of return.
Explain and use the balanced scorecard to evaluate and motivate performance within
organizations.
Explain the nature and importance of ethics for accountants and discuss standards of
ethical conduct.
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Assignment, Quiz, Test and Exam Policies:

Assignments will be given through Connect and must be submitted by the due date. No late
submissions will be allowed.

Timed quizzes will be given throughout the semester through Connect. No extensions or re-
writes will be granted. It is anticipated that there will be three quizzes, however, this may
change at the discretion of the instructor.

Term Tests are tentatively scheduled for February 27 and March 26, 2020. Do not plan to
be away on these dates. Unexcused absences during a test will earn a grade of zero. For
excused absences, the weighting of the test may be transferred to the final exam at the
LQWUXFIRUIV GLVFUHILRQ

Final examinations will be written in the gym and scheduled by Student Services during the
period April 15 - 25, 2020. Do not plan any activities or trips during this entire time period.
Re-writes for the final exam will not be granted, and any unexcused absences will earn a

grade of zero.

GRADING CRITERIA:

Please note that most universities will not accept your course for transfer credit if your grade is
less than C-.

Grades will be assigned on a Letter Grading System using the following conversion chart:

Alpha 4-point Percentage Alpha 4-point Percentage

Grade Equivalent Guidelines Grade Equivalent | Guidelines
A+ 4.0 90-100 C+ 2.3 67-69
A 4.0 85-89 C 2.0 63-66
A- 3.7 80-84 C- 1.7 60-62
B+ 3.3 77-79 D+ 1.3 55-59
B 3.0 73-76 D 1.0 50-54
B- 2.7 70-72 F 0.0 00-49
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COURSE SCHEDULE/TENTATIVE TIMELINE:

Week

1

8 (Feb 27)

10
11

12 (Mar 26)

Copyright © 2016, Grande Prairie Regional College and its licensors.

Topic

Cost Terms, Concepts and
Classifications

Cost Behaviour: Analysis and
Use

Cost-Volume-Profit
Relationships

Systems Designs: Job-Order
Costing

Systems Design: Process
Costing

Activity-Based Costing

Variable Costing

Family Day/Winter Break

Term Test #1

Budgeting

Standard Costs and Overhead

Reporting for Control

Term Test #2

Required Reading

Chapter 2

Chapter 3.

Chapter 4

Chapter 5.

Chapter 6

Chapter 7

Chapter 8

Feb 17 -21

Chapters 2 to 8.

Chapters 9

Chapter 10

Chapter 11
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STUDENT RESPONSIBILITIES:

Attendance:

Students are expected to attend all scheduled classes, arrive on time, and remain for the duration
of the activities. Arriving late or leaving early is disruptive to the entire class. Frequent tardiness
may be treated as an absence. Students with absences in excess of 6 classes may be refused
permission to write the final exam. For more information, please refer to the Academic
Regulations on Debarred from Exams at https://www.gprc.gprETr2
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Parts of a student's work are taken from another source without reference to the original
author. This includes ideas, words, and images appearing in print, digital, graphical,
internet, audio and video formats

students submit or present the work in one course which has also been submitted in
another course (although it may be completely original with the student) without the prior
agreement of the instructor

Clinical or laboratory reports are falsified or fabricated.

While it is recognized that academic work often involves reference to ideas, data and conclusions
of others, intellectual honesty requires that such references be explicitly and clearly noted.

Instructors may choose to use online plagiarism detection services. When students submit a
paper, it is understood that they are consenting to such a procedure and that they cannot claim
any copyright violation should such paper be uploaded to an online plagiarism detection
database.

Cheating:

Cheating on tests or examinations includes, but is not limited to, the following:
dishonest or attempted dishonest conduct such as speaking to other students or
communicating with them under any circumstances whatsoever
bringing into the examination room a textbook, notebook, memorandum, other written
material or mechanical or electronic device not authorized by the examiner or instructor
writing an examination, or part of it, outside the confines of the examination room
without permission to do so
consulting any person or materials outside the confines of the examination room without
permission to do so
leaving answer papers exposed to view, or any attempts to read other stuGHQIV(
examination papers
tampering or attempts to tamper with examination scripts, class work, grades and/or class
records; the acquisition, attempted acquisition, possession, and/or distribution of
examination materials or information not authorized by the instructor
Impersonation of another student in an examination or other class assignment.
Absolutely no examination materials may be removed from the examination room. All
papers, answer forms and examination question sheets must be returned to the instructor.
If students leave the examination room for any reason unacceptable to the instructor, they
must hand in all examination materials and it will be assumed that the examination is
completed.

If students voluntarily and consciously aid another student in the commission of one of these
offenses they are also guilty of misconduct. Any attempt to commit academic misconduct will
bear the same consequences as if the act occurred. A student who assists another student in an act
or attempted act of misconduct will also be considered to have committed an offense.

Please note, working in study groups is an efficient and effective way for students to learn,
however; each student must submit his/her own original work. Duplication of one assignment for
the whole g
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